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City of Fort Smith, Arkansas 
Minutes of the Streets, Bridges and Associated Drainage 

Capital Improvements Plan (CIP) Advisory Committee Meeting 
August 9, 2018 

 
 
A meeting of the Streets, Bridges and Associated Drainage Capital Improvement Plan 
(CIP) Advisory Committee was called to order at 4:30 p.m. on August 9, 2018, in the City’s 
Planning Conference Room #326. 
 
Committee members present: 
     Stan Vlademar – Ward 1 
     Tiffinee Baker – Ward 2 
 Robert Brown– Ward 3 (Chairman) 
     David Armbruster – Ward 3 
     Matthew Alt – Ward 3  
     Nathaniel Deason – Ward 4 
     Philip Rosar – Ward 4  
  
City Staff Present: 
 Stan Snodgrass, Director of Engineering 
 George Allen, Director of Operations 
 Jennifer Stevens, Accounting Technician  
  
 
Introduction of the new committee member Matthew Alt was made by Stan Snodgrass. 
 
Stan Snodgrass stated that a new chairperson needed to be selected due to Aaron St. 
Amant’s term ending.  Philip Rosar made the motion to nominate Robert Brown.  Tiffinee 
Baker seconded that motion.  All committee members were in favor with none opposed. 
 
Minutes of the May 24, 2018 Meeting 
 
Stan Vlademar made the motion to approve the minutes from the last meeting and Philip 
Rosar seconded the motion.  The minutes were approved with all in favor and none 
opposed. 
 
Old Business: 
 
Updates to Street Pavement Design Standards 
Dustin Tackett with Garver Engineering gave a summary on their findings and 
recommendations for the update to the City’s Street Pavement Design Standards.  A copy 
of that information is attached and the recommended updates to the City’s Street 
Pavement Design Standards are noted. 
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Stan Snodgrass indicated these changes were those for the pavement materials and 
design section of the street standards and there were other changes such as geometric 
criteria that was not being presented to the committee.  Stan Snodgrass stated that the 
next step would be to finalize the entire street standards document then provide it to the 
engineering consultant community for their review and comment, then ultimately to the 
Board of Directors for approval.  The first step in the approval process would be the 
recommendation for approval by the CIP Committee. 
 
David Armbruster made a motion to approve the update to the City’s Street Pavement 
Design Standards.  Robert Brown seconded the motion.  All members were in favor and 
none were opposed. 
 
Update on additional analysis on May Branch/Town Branch Drainage Basin 
 
Stan Snodgrass stated that FTN Associates was still working on determining structures 
in the May Branch flood area.  Preliminary estimates were 140-160 structures in the May 
Branch area and they were determining floor elevations of those structures.  Stan stated 
that it would be a couple of months before they were completed and this item would be 
discussed further at that time. 
 
New Business: 
 
Initial discussion of 2019-2023 CIP 
 
Stan Snodgrass gave a broad overview of the current 2018-2022 CIP noting major project 
items and funding commitments that had been made with ArDOT.  Stan stated a detailed 
breakdown of project items for the proposed 2019-2023 CIP would be presented and 
reviewed at the next CIP meeting. 
 
Citizen’s Forum:   
 
No citizens were present to speak. 
 
The next two meetings will be September 13, 2018 at 4:30 p.m. and also on October 4, 
2018 at 4:30 p.m.  Stan noted that the 2019-2023 CIP would need to be approved at the 
October 4 meeting as the proposed plan would be presented to the Board at their October 
23 Study Session. 
 
With no further discussion or business, a motion to adjourn was made by Robert Brown 
at 6:55 p.m.  David Armbruster seconded the motion.  All were in favor with none opposed. 




















